
Deliver outstanding teaching 
and learning.

Implement the refreshed New 
Zealand Curriculum, NZCE, and 
NZACE so that all students thrive.

Strong partnerships between 
students, school and the community.

INITIATIVES

SUCCESS
STATEMENT

Build a team of specialist staff to support 
and enhance teaching and learning.

Develop and communicate clear 
expectations for predictable and 
consistent teaching and learning routines.

Accelerate the use of digital tools and 
opportunities across the curriculum.

Outstanding teaching and learning so 
that all students experience high-quality 
teaching and learning in calm, focused 
classrooms, supported by expert staff, 
clear routines, culturally responsive 
practices, effective use of digital tools and 
regular review of achievement data across 
the curriculum.

Strengthen the school’s connections in 
the wider Kerikeri community to grow 
support for the school.

Investigate and develop a differentiated 
approach to pastoral care for Year 7 & 8 
students.

Establish and develop a House system 
across the school.

Sustain our connection with Ngāti Rēhia.

Increase connection with alumni.

Equip staff with curriculum and 
assessment guidance and professional 
development.

Develop and initiate Year 12 Ag Hort 
Science/Ag Hort Business Programmes.

Enhance senior courses to support senior 
students into vocational pathways.

Critique and enhance our timetable 
structure.

Staff are prepared, confident and ready 
to deliver the refreshed curriculum and 
qualifications within a fit for purpose 
timetable structure, and students engage 
in diverse, high-quality programs that 
prepare them for successful transitions 
beyond school.

Our school is deeply anchored in the 
Kerikeri community, fostering strong 
connections with local iwi, alumni, 
and community groups. Students are 
connected and enjoy a sense of belonging 
through a well-established House system 
and a differentiated approach to pastoral 
care for junior students.

GOALSOur Vision:
Empowering lifelong 
learners in the pursuit 
of personal excellence.

Ako tonu kia pūmau te 
hiranga o te tangata.

The foundation of our Strategic Plan:
Te Tiriti o Waitangi, Biculturalism, Positive Relationships, and Tō Mātou Hikoi Kotahi ki a Ngāti Rēhia.

Strategic Plan 2026-28
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