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Kerikeri High School 

Statement of Responsibility 

For the year ended 31 December 2025 

The Board accepts responsibility for the preparation of the annual financial statements and the judgements 
used in these financial statements. 

The management (including the Principal and others, as directed by the Board) accepts responsibility for 
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the 
integrity and reliability of the School's financial reporting. 

It is the opinion of the Board and management that the annual financial statements for the financial year ended 
31 December 2025 fairly reflects the financial position and operations of the School. 

The School's 2025 financial statements are authorised for issue by the Board. 

Sarah Jackson Michael Clen 

f Co-Presiding Member Signature of Prin pal 

31 May 2026 31 May 2026 
Date Date 
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INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF KERIKERI HIGH SCHOOL’S FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 

 
 
The Auditor-General is the auditor of Kerikeri High School (the School). The Auditor-General has 
appointed me, David Fraser, using the staff and resources of Silks Audit Chartered Accountants Limited, 
to carry out  the audit of the financial statements of the School on pages 2 to 19, that comprise the 
statement of financial position as at 31 December 2025, the statement of comprehensive revenue and 
expense, statement of changes in net assets/equity and statement of cash flows for the year ended 
on that date, and the notes to the financial statements that include accounting policies and other 
explanatory information. 
 
Opinion 
 
In our opinion the financial statements:  
 
 present fairly, in all material respects: 

  
o the School’s financial position as at 31 December 2025; and 
 
o the financial performance and cash flows for the year then ended; and 

 
 comply with generally accepted accounting practice in New Zealand in accordance with Public 

Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 
 
 
Our audit was completed on 31 May 2026. This is the date at which our opinion is expressed. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
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Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible for assessing the School’s ability to 
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters related 
to going concern and using the going concern basis of accounting, unless the Board intends to close 
or merge the School, or has no realistic alternative but to do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of these 
financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 
 We identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 
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 We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the School’s internal control. 

 
 We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board. 
 
 We conclude on the appropriateness of the use of the going concern basis of accounting by 

the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the School’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are required 
to draw attention in our auditor’s report to the related disclosures in the financial statements 
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on 
the audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the School to cease to continue as a going concern. 

 
 We evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that 
we identify during our audit.  
 
Our responsibilities arise from the Public Audit Act 2001. 
 
Other information included in the Board’s annual report 
 
The Board is required to prepare an annual report which includes the annual financial statements and 
the audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress 
and Achievement, a Statement of Compliance with Employment Policy, and a Statement of KiwiSport 
funding. The Board is responsible for the other information that it presents alongside its annual 
financial statements. 
 
The other information obtained at the date of our audit report includes copies of the Statement of 
Variance inlcuding the Evaluation of the School’s Students’ Progress and Achievement, Statement of 
Compliance with Employment Policy, Statement of KiwiSport funding and How we have given effect 
to Te Tiriti o Waitangi. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
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In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the independence requirements of Professional and Ethical Standard 1 International Code 
of Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand) 
issued by the New Zealand Auditing and Assurance Standards Board. 
 
Other than in our capacity as auditor, we have no relationship with, or interests in, the School. 
 
 
 
 
 
David Fraser 
Silks Audit Chartered Accountants Limited 
On behalf of the Auditor-General 
Whanganui, New Zealand 
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 Analysis of Variance - Kiwisport- Report for the 2025 School Year  

Kiwisport funding at Kerikeri High School is used to fund our Sports Coordinator and our Sports 
Assistant.  

In 2025 our Sports Coordinator role was a full-time position, and our Sports Assistant role was a 
part-time (32 hours a week) position and Sports Administrator 14 hours per week.  

The role of these staff members is to offer and facilitate opportunities for all students in our 
school to participate in school-based sport and to represent the school in inter-school 
competitions. We continue our practice of encouraging as much participation as possible in 
school-based sporting activities such as our school Swimming Sports, our school Cross Country 
and school Athletics events. Participation rates in these traditional sports are decreasing but the 
overall participation of students playing sport at Kerikeri High School is tracking upwards (48% 
rate for the entire school 2025 census). New events are constantly being added to the calendar 
for students to try so the choices are amazing.  

We follow the “balance is better” philosophy which means we give as many students as 
possible the opportunity to attend events. We follow the Sport Northland Calendar of events 
and on average attend four Northland Secondary School events each school week.  

Our school offers a wide range of sporting opportunities and consequently we participate in 
many different competitions. All students representing the school must be entered 
electronically, have tracksuits and other gear issued, have accounts invoiced and collected, 
permission and consent forms produced, bulk EOTC forms filled in and signed off, distributed 
and collected and gear maintained. Much of this administrative work is completed by both our 
Sports Coordinator and our Sports Assistant. In addition, our Sports Coordinator promotes and 
publicises opportunities to be involved in sporting activities, results and students achievements 
on our closed Facebook page.  

The department co-ordinates annually 22 netball teams that play at the local courts every 
Saturday for the entire winter terms. Four rugby teams and two football teams also play out of 
school hours for two terms. 

2025 saw Tournament Week and Aims Games in our school calendar. We have seen an increase 
in the number of teams wanting to do Summer Tournament and Juniors attending their relevant 
Tournaments. All this has impacted the department by requiring more funding applications and 
increased reliance on outsiders for coaching.  
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We have an Honours Awards system whereby elite sporting achievement is recognized and 
celebrated; our Sports Coordinator and Sports Assistant play an important role in collating 
relevant data.  We introduced in 2023 a “Recognition badge for Service to Sport”; this was a 
way to acknowledge those students who had represented the school for two years or more in 
their chosen codes at the senior level, rewarding commitment and loyalty.  

We run a School Sports Council. 30 students from Year 11-13, assist with internal school sports 
events, and attend year level assemblies to promote sport and present Sporting certificates. 
These students are also invested in thinking of new ideas and ways to improve sport at School 
with the aim of increasing participation.  

Over the summer break of 2024/2025 the outdoor beach volleyball courts were installed. These 
were used by PE for curriculum classes and by us to run four (intermediate, junior, senior and 
international student) internal tournaments which were well supported. 

2025 saw us introduce more in house competitions during school time (fast 5 netball and 
squash). With our increasing school roll and students choosing to engage more in sport, we 
were finding that student sign-ups were exceeding our ability to take them all out to events and 
the process by which we could select who went and who did not became hard and unfair. By 
running an internal event, everyone got to participate and from this we could then select the 
most worthy teams/people to represent our school against other Northland Schools. This of 
course created more work and added extra sorting days into our already busy calendar. A 
positive problem! 

The Sport section of the school website is maintained, and regularly updated with articles, 
results, and photos by the Sport Department. All these initiatives encourage students to aspire, 
participate and be actively involved in sporting opportunities in the school and in interschool 
competitions.  

 

 

Mike Clent  

Principal 

 



Statement of Compliance With Employment Policy 

Your board is required to operate an employment policy that complies with the principle of being a good 
employer. Your board must ensure compliance with this policy (including your equal employment 
opportunities programme) and report in your annual report on the extent of compliance (section 597(1) of the 
Education and Training Act 2020). 

Your board may wish to complete and include the following tables in your annual report to meet 
requirements under s597 of the Education and Training Act 2020. The use of the tables is optional. 

Under s597 of the Act a good employer is one who operates a personnel policy containing provisions 
generally accepted as necessary for the fair and proper treatment of employees in all aspects of their 
employment. 

The board should look to confirm what actions or policies are already in place and what actions are being 
undertaken to meet the provisions. 

The following questions address key aspects of compliance with a good employer policy: 

Reporting on the principles of being a Good Employer 
How have you met your obligations to 
provide good and safe working 
conditions? 

As required by the Education and Training Act 2020 (s 
597), Kerikeri High School operates an employment 
policy that complies with the principle of being a good 
employer and ensures the fair and proper treatment of 
staff in all aspects of their employment. This Equal 
Employment Opportunities (EEO) policy is our 
framework for providing an inclusive, non- 
discriminatory workplace, and promoting equal 
opportunities for all staff members. 
We also contracted an extensive external audit of 
Health and Safety across the school and are working 
through the recommendations currently. 

What is in your equal employment 
opportunities programme? 
How have you been fulfilling this 
programme? 

To help implement our EEO policy, we have a 
programme to identify processes that contribute to 
employment inequality. We work to change these 
processes and promote equal employment 
opportunities for individuals and groups of people. Our 
EEO policy and programme is available to all Kerikeri 
High School staff. 

Our EEO programme includes: 
developing a policy statement and establishing 
objectives 
appointing an EEO representative 
consulting with staff to hear any concerns 
creating an employee database (with informed consent 
for any EEO data collected) 
encouraging staff to participate in training and career 
development 
programme monitoring through staff meetings and 
board reports 
reviewing employment and personnel policies and 
processes. 
Kerikeri High School aims to raise awareness of 
discrimination and bias through our EEO programme. 
We support staff to discuss the development and 
implementation of the programme, and raise any 
concerns with the principal or board. 



How do you practise impartial selection of 
suitably qualified persons for 
appointment? 

How are you recognising, 
- The aims and aspirations of Maori,
- The employment requirements of

Maori, and
- Greater involvement of Maori in

the Education service?

How have you enhanced the abilities of 
individual employees? 

How are you recognising the employment 
requirements of women? 
How are you recognising the employment 
requirements of persons with disabilities? 

We utilise a employment appointment panel 

As per above, and with appointment of school based 
kaumatua, and ongoing strong relationship with local 
hapu. We are proudly bicultural. Our Board has an 
approved change to our Constitution by the Minister of 
Education granting our local hapu a permanent seat on 
our Baord of Trustees. 

Ongoing Professional Learning and Development 
opportunities 
As per the EEO Policy 

As per the EEO Policy 

Good employer policies should include provisions for an Equal Employment Opportunities (EEO) 
programme/policy. The Ministry of Education monitors these policies: 

Do you operate an EEO programme/policy? 

Has this policy or programme been made available to staff? 

Does your EEO programme/policy include training to raise awareness 
of issues which may impact EEO? 

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? 

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

Does your EEO programme/policy set priorities and objectives? 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 



Statement of Variance: Progress Against Targets 
[A statement of variance shows the progress you have made over the last year towards achieving the targets set out in your annual implementation plan. It offers explanation for any differences and how you will address targets that were not 
achieved. 
 
The tables below show one way that you could lay this information out. In this format, you will need to copy the rows enough times to cover each of your actions, targets and strategic goals shown in your annual implementation plan.] 
 

 

 

 
Annual Target/Goal: 
As per the annual implementation plan 

Actions What did we achieve? 
What were the outcomes of our actions? 

What impact did our actions have? 

Evidence 
This is the sources of information the board 

used to determine those outcomes. 

Reasons for any differences 
(variances) between the target 
and the outcomes 
Think about both where you have exceeded 
your targets or not yet met them. 

Planning for next year – where to next? 
What do you need to do to address targets that were not achieved. 
Consider if these need to be included in your next annual 
implementation plan. 

Action 1 
Reduction in reports of bullying in 
Annual NZCER Wellbeing Survey. 

Evidence based knowledge about Wellbeing 
from staff, students and whānau indicating a 

reduction in reports of bullying 

2023 and 2024 NZCER Wellbeing 
Survey 

There was a reduction in 
reports of bullying from 2023 to 
2024. 

In 2025 our Board consulted widely and developed a 
new Strategic Plan for 2026 – 2028, appended to this 
Statement of Variance 

Action 2 
Annual Year 7 Term 2 Survey – increase 
in students reporting being safe at 
school. 
 

Evidence based knowledge about Year 7 
students reporting being safe at school indicated 
a slight increase in students indicating that they 

feel safe at school 

Survey completed – increase in 
students reporting feeling safe (12/9) 

Safe school 2023 53.5% 
Safe school 2024 52% 

Slight reduction between 2023 
and 2024. 

Respondents 
2023 – 782 
2024 - 823 

In 2026, we will develop a learning and wellbeing 
survey that is Kerikeri High School focused, this will 
be administered at Year 7, Year 9, Year 11 and Year 
13 to follow a year level through. 

Action 3 
Termly WAKA lessons on acting safely 
and with respect, led by and developed 
by Student WAKA Team.  
 

Assistant Principal, Teacher and Pastoral Team 
focused on WAKA messaging. 

Pink Shirt Day 
Daily Notices 

Formtime and Tutorial lessons/pānui 

Used SMS behavior data to 
inform WAKA lessons/pānui. 

Deans will use their weekly behavior data to plan 
lessons and pānui that is relevant to their year level. 
Deans will work together for school wide messaging. 
Meet with PB4L – Gina Kitchen. 

Action 4 
Increased attendance rates across all 
year levels. 

2024 – 34% regular attendance 
2025 – 42% regular attendance 

Every Day Counts data from ministry Continued to message 
importance of attendance, 
‘every hour and every day of 
learning matters’ 

Implementation of school attendance plan to support 
increased regular attendance.  School attendance 
officer appointed to support school, students and 
whānau to improve attendance 

Action 5 
Range of Student WAKA Teams/ Prefect 
led activities to support Pink Shirt Day 
and Gumboot Friday. 

Pink Shirt Day and Daffodil Day – Student led. 
Matariki and Te wiki o te reo Māori – Student 

led. 
 

Whole school engaged with student 
led events that were planned. 
Utilized resources provided by 

organizations. 

High student visibility of positive 
leadership and school service 

Student Wellbeing Team – peer support in the 
Wellbeing Centre. School Counsellors to train senior 
students to support younger students. 

Action 6 
Investigate concept of developing a 4-5 
(or 6), House System’ Year 7-13, view to 
implementing (if approved) in 2026. 

Able to gain information and knowledge about 
implementation and sustainment of ‘Houses’ at 

a range of schools. 

Five schools in the Auckland, 
Northland, Waikato Regions have 

been visited that have similar make 
up to our school. 

Work is ongoing and reflected 
in 2026 annual plan 

Year 7 and 8 WAKA groups. New DP to support with 
introducing WAKA groups. 

Action 7 
Introduction of, and induction for staff 
in Safe365, and subsequent staff use of 
Safe365. 

Safe 365 rolled out as our health and safety 
platform.  Checklists developed in several area 

to support the management of critical risk areas.  
Staff engaged with the platform, and data 

analyzed 

Checklists (767), risks (15), 
incidents (11), safety observations 

(24) completed in Safe 365. 

50% of registered users 
currently engaging as not all 
staff involved in managing 
areas of risk developed to date 

Further development of tools to support the 
management of critical risk areas, worker 
engagement and reporting 

Action 8 
Ongoing development of SOPs across 
the school. 

SOP developed to support EOTC management 
as a critical risk area including transport, sport  

7 SOP developed and used 
regularly by staff 

Ease of SOP digital access 
through Safe365 app 

Continued review of risk assessment planning to see 
where further SOP could be developed to support 
critical risk planning 

Strategic Goal 1: 
Tahi: Our Students 



Action 9 
Continue fund staff to wellbeing support 
through EAP. 

Staff have ongoing access to EAP Staff are accessing this resource School pays for consultations, 
which are anonymous  

Consider extension of EAP to other providers.  
Continue to promote EAP availability to staff 

Action 10 
Leaders of Learning leading review of 
student achievement data and 
engagement at every Department 
Meeting and recording in Department 
Meeting Minutes and shared with SLT.  
 

Some departments kept department hui minutes 
that focused on student achievement and 

engagement. 
Te Kotahitanga facilitators supported Leaders of 

learning to review data and its impact 

Regular minutes shared, SLT able to 
read. 

Some departments spent more 
time on administration. Needed 
ongoing support to focus on 
regular review of student 
achievement and engagement. 

Continue to support leaders of learning with skills and 
structures to review and unpack student progress to 
inform teaching learning and assessment practices on 
an ongoing basis 

Action 11 
Explore and identify options to explicitly 
include Numeracy and Literacy 
programmes from 2025, including 
scoping specific interventions for 
identified students.  
 

Literacy – applied for Structured Literacy MoE 
PLD 

CAA PLD – Te Manu Ka Rere PLD 
 

 

CAA PLD provided time for LIT/NUM 
Coordinators to support teachers and 

students to be better prepared for 
CAAs. 

Withdrew from the Structured 
Literacy PLD, teacher and 
reliever shortage made it 
difficult to cover all teachers. 

Reapply for MoE Structured Literacy PLD. 
Literacy Coordinator to work with departments to 
focus on 7-10 schoolwide literacy. 

Action 12 
Teachers ‘know your learner’ – access 
and use of achievement data when 
planning teaching and learning 
activities.  
 

Te Kotahitanga Facilitators worked with Leaders 
of Learning and departments to access and use 

achievement data in FACTS. 

Some department minutes reflected 
the review and planning teaching and 

learning activities. 

Varying understanding of what 
information is available. 
Planning next steps that are 
evidence based. 

Staff PLD – inform and show teachers what 
information is available so that they can review and 
plan. 

Action 13 
Data shared and unpacked with 
students to increase agency of their 
learning, engagement and progress.  
 

All students and whānau have access to 
academic results through the FACTS parent and 

caregiver login 

PN work with senior form teachers 
and deans to understand NCEA 

assessment data and pathways to 
support form teachers to unpack 

with students 

Variability in students and 
whānau access 

Continue to support all staff, particularly deans and 
form teachers to engage with student achievement 
data to support progress 

Action 14 
Continued resourcing of Te Kotahitanga 
facilitators.  
 

Two facilitators – less teaching. Remunerated 
with 1 x MU 

Two facilitators – less teaching. 
Remunerated with 1 x MU 

 One Specialist Classroom Teacher in 2026. Will work 
with LIT/NUM Coordinator in Te Roopū Ako. 

Action 15 
Te Kotahitanga facilitators support and 
guide LoLs in analysis of student 
achievement data.  
 

Te Kotahitanga Facilitators worked with Leaders 
of Learning and departments to access and use 

achievement data in FACTS. 

Some department minutes reflected 
the review and planning teaching and 

learning activities. 

Varying understanding of what 
information is available. 
Planning next steps that are 
evidence based. 

Staff PLD – inform and show teachers what 
information is available so that they can review and 
plan. 

Action 16 
Staff PD sessions x 2 on UDL/ 
Differentiation  
- ‘how to’  
- using data to inform  
 

1 staff all staff PLD session sharing theory and 
classroom activities  

 No further PLD on UDL due to 
change in curriculum and 
assessment focus towards a 
knowledge rich curriculum and 
the science of learning 

Investigate the science of learning and what a 
knowledge rich curriculum is to inform practice and 
support implementation of the new curriculum and 
qualifications system 

Action 17 
Develop and update Middle Leaders’ 
Job Descriptions.  
 

 
Reviewed all available job descriptions. 

 
 

Developed and updated Middle 
Leaders’ job descriptions. 

Updated job descriptions 
accepted and signed  

Develop and update as needed. 

Action 18 
PLD to grow capability of Middle 
Leadership across the school.  
 

Regular PLD sessions during Pastoral and LoL 
Hui. 
Te Kotahitanga facilitators provided data 
analysis support. 

Meeting minutes and handouts. 
Follow up discussions with DP and/or 
Principal. 

Some LoLs and Deans needed 
more one on one time for 
learning. 

Team and individual PLD sessions. PLD responsive 
to needs and 2026 strategic goals. 

Action 19 
Appointment of Literacy Co-ordinator 
and development of whole school 
approach to Literacy across the 
curriculum. Staff PD; Literacy Co-
ordinator support LoL at Department 

Literacy Co-ordinators appointed. DGS – Year 7 
& 8. CLK – Year 9 & 10. 
Whole staff PLD, Department PLD, Resource 
creation. 

Resources created. Some 
departments using literacy strategies 
in teaching and learning. Some using 
literacy strategies as per unit 
planning. 
CAA preparation student focused. 

Time. Co-ordinators needed to 
teach another class T3 and T4. 
Literacy results were low. Need 
a more focused and deliberate 
approach to Literacy in Years 
11-13. 

DGS in 2026. Will continue working with departments, 
learning about the SMART Tool. Structured Literacy 
MoE PLD with other key middle leaders from English 
department. 
All students will be in a Literacy class if they do not 
have Literacy in Years 11-13. 



Meetings.  
 
Action 20 
Explore options to appoint Numeracy 
Co-ordinator from 2025.  
 

Numeracy Co-ordinator appointed. JUD. Focus on Year 12 students who did 
not pass the CAAs. 
By the end of 2025 only 3 students 
did not have Numeracy CAA. 

Need a focused and deliberate 
approach to supporting 
students without Numeracy. 
Using the Pathways class time 
did not have much impact. 

All students will be in a Numeracy class if they do not 
have Numeracy in Years 11-13.  

Action 21 
Consistent and predictable classroom 
routines established and explained – 
Beginning and end of lesson. Margaret 
Ross PLD Feb 2024.  
 

WAKA for Learning focus for Te Kotahitanga 
mahi.  
Mahi mai, exit cards/activities and chunking 
tasks. 

Observations and PLCs. Ongoing 
teacher support. 

Iteration of Te Kotahitanga, Kia 
eke Panuku, Mahi tahi, Ako, 
Manaaki 

Establish Te Roopū Ako, explicit focus on WAKA for 
Learning. 
Margaret Ross PLD 2026 for whole staff. 
Continue to embed Ngā Poutama waka 
Re-engage with PB4L 

Action 22 
Appointment of Attendance Officer 
Terms 1 and 2, to engage with whānau 
re attendance, and onsite to deter 
students unnecessarily out of class.  
 

Attendance officer appointed for Terms 1 and 2. 
Moved from an in school admin position. 

Focused more on in school out of 
class and in school truancy 

Admin role and Attendance 
officer role crossed over. Did 
not have a full focus on higher 
level absence 

Use ministry funding to appoint a full-time attendance 
officer for 2026 

Action 23 
Explore opportunities to recognise 
engagement in class, by term.  
 

Termly awards based on Mahi tahi, Ako, 
Manaaki are trialed in Social Studies. 

 

Students, teachers and whānau 
shared positive feedback about this 

kaupapa 

Not happening in all 
departments 

Review if this is a department wide kaupapa 

Action 24 
Develop Microsoft Teams as digital 
platform to support Teaching and 
Learning.  
 

Staff teams rolled out across all departments Staff Teams developed, staff PLD 
day to support implementation.  Staff 
engagement in departmental teams 

Roll out of class and student 
teams not completed in 2025. 

Development of all staff teams, investigation and 
implementation of class teams in 2026 

Action 25 
Staff continue to participate in PLD re 
NCEA change and curriculum review.  
 

Staff encouraged to participate in consultation 
and feedback.  PD attended by staff in Maths 

and English as 

English and Maths preparing to 
implement new curriculum in 2026 

 Ongoing participation in PD and consultation as 
available.  Teacher only days in 2026 to support.  
Sharing of opportunities for feedback and 
engagement 

Action 26 
Investigate possibility of Digital Trades 
Academy from 2025.  
 

Investigated, however opportunities to apply for 
Trades Academies were no longer available in 

Northland 

Thorough application prepared and 
submitted 

Application declined by MoE on 
basis no new Trades 
Academies options in Northland  

Consider an application in the future if opportunities 
open, consider opportunities to support students 
pathways outside of the trades academy structure 

Action 27 
Regular LoL observations across 
Departments, with varying focus each 
term.  
 

LoL have a deeper understanding practice 
across their departments 

 

Annual report - observation and plcs 
recorded 

Regular LoL/DP hui to discuss 
classroom/department information 

LoLs not always recording 
formal observations 

Continue to grow leadership capability  

Action 28 
PLD for LoL re collaborative 
observation by Te Kotahitanga.  
 

Te Kotahitanga Facilitators work one-on-one 
with LoLs re collaborative observations 

More LoLs confident to use an 
observation tool/framework 

Some LoLs were not confident 
carrying out formal 
observations 

Continue to work alongside LoLs 

Action 29 
Boys’ Achievement staff PLD Joseph 
Driessen, Work Day 2024.  
 

PD completed for staff All staff attended PD   

Action 30 
Liaise with local contributing schools to 
gather specific achievement data.  
 

Kerikeri Primary School and Riverview School 
shared Year 6 eAsTTle 

Deputy Principal analysed the data, 
created a report to share with senior 

leadership team, redacted and 
shared with Maths and English 

Leaders of Learning to help inform 
planning of teaching and learning 

Both schools have different 
diagnostic testing. Year 6 
teachers share anecdotal 
information too 

Continue to work with Kerikeri Primary and Riverview 
School - Year 6 Transition 

Action 31 
Investigate concept of developing a 4-5 
(or 6) ‘House System’. Year 7-13, view to 
implementing (if approved) in 2026. 
 

Able to gain information and knowledge about 
implementation and sustainment of ‘Houses’ at 

a range of schools. 

Five schools in the Auckland, 
Northland, Waikato Regions have 

been visited that have similar make 
up to our school. 

Work is ongoing and reflected 
in 2026 annual plan 

Year 7 and 8 WAKA groups. New DP to support with 
introducing WAKA groups. 



Action 32 
Source estimated costs for Digital 
Noticeboards – Te Puna Waiora, Library, 
Auditorium foyer, Gym foyer – student 
acknowledgement, photos etc. 
 

Not actioned as other priorities took precedence    Continue to investigate pricing, and technology 

Action 33 
Summer/Winter Intersport Year Level 
competition. 
 

Sports Assistant worked with Sports Council to 
offer Year 9 and 10 Fast 5 and Beach Volleyball 

A high number of students entered 
and participated 

 Look at offering more in-school sporting events for 
Years 9 and 10, possibly in ‘house’ groups 

Action 34 
‘Four Cornerstones Day’. 
 

Did not complete   May be part of ‘house’ activities 

Action 35 
Develop in school Year 7 and 8 
competition – e.g. ‘Clash of the Codes’ 
through Sport Department/ Sports 
Council. 
 

Sports Assistant worked with Sports Council to 
offer Year 7 and 8 Fast 5 and Beach Volleyball 

A high number of students entered 
and participated 

 Look at offering more in-school sporting events for 
Years 7 and 8, possibly in ‘house’ groups 

Action 36 
Development of Te Roopu Tautoko to Te 
Tira Hononga Hautū Marū, and 
development of Tuakana–Teina, 
student-led. 
 

Te Tira Hononga Hautū Marū established Held a naming ceremony for the new 
roopū and acknowledged the past 

iterations 

 Continue to be responsive to student voice and needs 
for this kaupapa 

Action 37 
Widening membership of Student 
Council and prioritising Student Council 
led activities. 
 

Constitution and participation amended to 
include representation from Rangatahi Māori, 

Sports Council, International students, 
LBGTQIA+, SAVE, Student WAKA team to 

ensure wider student voice 

Attendance at and participation in 
student council meetings 

 Continue to ensure there is a wide representation of 
student voice on the Student Council 

Action 38 
Investigate development of Four 
Cornerstones recognition awards for 
participation across the year, and 
across Junior Year (7 - 10) (e.g. Bronze, 
Siver, Gold). 
 

Started to catalogue historic and current Four 
Cornerstones 

Challenges with historic and current 
data 

 Work in progress 

Action 39 
Sports Council/ Sport Department offer 
wide range of diverse, well promoted  
inter-class lunchtime competitions, with 
staff involvement where appropriate. 
 

Sports Assistant worked with Sports Council to 
offer Year 7 and 8 lunchtime sports 

A high number of students entered 
and participated 

 Look at offering more in-school sporting events for 
Years 7 and 8 

Action 40 
Sports Council actively promote sign up 
at Year Level Seated Lunch.  
 

Sports Council did not actively promote sign up 
at Year Level Seated Lunch. 

  Decide if this is needed 

Action 41 
Review timing and use of Tutorial 
(2025).  
 

Staff survey completed Deputy Principal analysed feedback 
and presented options to senior 

leadership team 

Keep as status quo - based on 
evidence 
Timetable review to be 
completed in 2026 

Review timetable structure in 2026 

Action 42 
Explore options for possible Year 9 
Camp in 2026. 
 

Assistant Principal explored and refined options 
for Year 9 camp. 

Went to Marsden Bay Christian 
Camp to explore options. Presented 

to senior leadership team 

 Year 9 camp in 2026, held at Marsden Bay Christian 
Camp. 
Further investigation bi-annual options when Marsden 
Camp is not available. 

Action 43 
Development of new school website.  
 

Developed and launched www.kerikerihigh.ac.nz 
 

 Continue to update website on a regular basis and 
refine structure and information publish for access 
and usefulness 

https://www.kerikerihigh.ac.nz/


Action 44 
Development of a ‘Kerikeri High School 
Parent Handbook’. 
 

Prospectus updated to include clearer 
information for parents and whānau and 

improved information on the website 

Information available on website Target reframed to use website 
as communication tool rather 
than a handbook 

 

Action 45 
Creation of Parent Portal into FACTS to 
access Attendance, Accounts, Four 
Cornerstones, and Achievement 
Results. 
 

Parent and caregiver logins for FACTS 
implemented and promoted 

Approximately 25% of parents and 
caregivers have logged into FACTS 

Implementation complete Continue to promote tools to parents and whanau in 
2026, and investigate further tools for parents in the 
FACTS portal 

Action 46 
2025 – Invites to Beginning of Year 
Pōwhiri.  
 

All new students and whānau personally invited 
to attend 

Increased turn out of whānau at 
pōwhiri 

 Continue to invite whānau 

Action 47 
Continued development of new 
Reporting to Parents process.  
 

Three-weekly progress reports iterated and 
embedded as BAU in 2025 

Progress reports sent to parents and 
whānau in terms 1 - 4 

 Review against new Reporting to Parents 
requirements, iterate as necessary to support this and 
new curriculum roll out in English and Mathematics in 
2026 

Action 48 
Increased personal contact between 
school and home re achievement, 
attendance.  
 

Three weekly progress reports embedded with 
engagement, progress and assessment grades 

and attendance.  Contact details of teachers 
shared through report.  Regular email contact 
home from for teachers and deans regarding 

attendance 

  Review reporting processes and content in reference 
to new reporting to parents requirements 

Action 49 
Reimage ‘New Student and Whānau 
Evening’ 2025.  
 

Venue changed to support increased turn out  Larger parent and student 
turnouts 

 

Action 50 
Policies, Strategic and Annual Plan all 
available through website.  
 

Complete All items are now available on the 
new website 

 Look for opportunities to engage the community 
though through our website 

 



How We Have Given Effect to Te Tiriti o Waitangi  
 

Strategic plan – our statement about Te Tiriti o Waitangi 

2025 Bicultural journey, Ngāti Rēhiatanga, Magic Māori Minute 

• Advising Senior Leadership on Māori issues 

• Developing and/or organising school-related and community-based hui 

• Supporting non-Māori colleagues on understanding Māori tikanga  

• Supporting other teachers in their teaching and learning relationships with ākonga Māori 

• Language translation for the school 

• Plan for and attend pōwhiri/kaupapa at school and in the wider community 

• Plan and deliver kaupapa Māori PLD for staff 

• Year 8 Wānanga Days 

• Provide Te Ao Māori leadership in Te Pūherenga (Aotearoa Histories Kāhui Ako) 

2025 – Community Liaison Role consultation 

• Engaging with new ākonga Māori and their whānau 
 

• Facilitate tuakana/teina mentoring and Te Reo me ōna tikanga opportunities in Te Roopū Tautoko 
 

• Support planning for te wiki o te reo Māori and Matariki 
 

• Plan Matariki whānau dinner 
 

• Provide Te Ao Māori whakaaro within the PB4L team 
 

• Support planning and delivery of kaupapa Māori PLD in staff briefing and Hui Whakarewa 
 

• Plan for and attend pōwhiri/kaupapa at school and in the wider community 
 

• Plan for whakataetae kapahaka practice sessions. Whole day practices in consultation with 
Principal 

 
• Provide ākonga support and whānau engagement when needed in consultation with the year level 

Dean, Well-being and/or the Form Teacher 
 

2024 – WAKA. Our WAKA for Māori Learners – Culturally responsive and relational pedagogy 

Local curriculum and mātauranga Māori  

Te Pūherenga – collaborative approach to developing the Aotearoa Histories Curriculum with Ngāti Rēhia 



Tikanga and te reo Māori 

All Year 7 and 8 – 2 hours Te Ao Māori 

Year 9-13 – Te Reo Māori 

Year 11-13 – Te Ao Haka 

Year 9-13 – Te Pou o Manakō 

Year 7 -8 – Te Waipuna o Te Pou o Manakō 

Equitable outcomes for Māori 

Ongoing review: Achievement data, Progress report data, Four Cornerstone data 
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